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PQMiS
Project & Quality
Management Information System



Empowering 
Excellence in Project 
and Quality 
Management with 
PQMIS.

Your Vision, Our Innovation.
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Overview

Key Features 
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Integration Insights

Customization Options

Implementation/Subscription



Structure

Foundational Framework

At the heart of PQMIS lies its foundational core services, encompassing 
essential functions such as stakeholder management, user administration, 
transaction assignment, role creation, access control, and master data 
management.

Modular Flexibility

Our system's modular architecture empowers us to create additional modules 
tailored to address specific user demands and industry requirements. This 
modular approach not only ensures unparalleled flexibility but also enables us 
to stay agile and responsive to the dynamic needs of our diverse user base."



Workflows

Workflow Customization

PQMIS allows organizations to customize workflows to meet specific 

business needs, reducing manual processes and increasing efficiency.

Reducing Errors

Automated workflows in PQMIS can significantly reduce errors and 

improve accuracy, improving overall productivity and efficiency.



Reporting Dashboard 

Real-time Data Analytics

PQMIS reporting dashboard provides real-time data analytics, allowing 

organizations to make informed decisions quickly and efficiently.

Customizable Dashboard

The PQMIS reporting dashboard is highly customizable, allowing 

organizations to tailor it to their specific business needs.



Capabilities

Stakeholder Management

PQMIS centralizes stakeholder data (employees, 

customers, partners, suppliers), capturing contact 

details, roles, responsibilities, interests, and 

engagement history. Profiles are segmented and 

categorized for customized communication and 

engagement strategies.

Access Management

The system enforces strong access controls, defining 

user roles and privileges based on job roles and 

departmental affiliations. Access rights are finely tuned, 

granting stakeholders only necessary information and 

functionalities.



Capabilities

Roles Based Access

PQMIS organizes and oversees organizational roles, 

aligning them with business goals. Role-based access 

control assigns permissions based on responsibilities. 

Roles are adaptable to organizational changes, with 

regular audits ensuring compliance and security.

Transactions Management

PQMIS securely processes various transaction types, 

including orders and requests. Automated workflows 

minimize manual tasks, reducing processing times and 

enhancing accuracy. Real-time tracking keeps 

stakeholders informed about transaction status and 

progress.



Capabilities

QR Code-Based Reporting

The system enables streamlined data capture and 

submission through QR codes, allowing quick access to 

information or actions. Stakeholders scan QR codes on 

mobile devices to initiate transactions, access resources, or 

report incidents, improving efficiency. Real-time data 

validation reduces errors and enhances accuracy.

Customizable Report Printing

The system offers tailored report printing, allowing users to 

select data fields, formatting, and layout options. 

Stakeholders can include branding elements and 

annotations to personalize reports. Templates can be saved 

for future use, ensuring consistency across materials.



Capabilities

Multilingual Support

PQMIS offers seamless multilingual support 

for languages written from left to right 

(e.g., English, French, Spanish) and right to 

left (e.g., Arabic). With localized interfaces, 

dynamic text alignment, and customizable 

language settings, PQMIS ensures effective 

communication and collaboration across 

diverse linguistic backgrounds, empowering 

global quality management.



System Security
Robust Infrastructure

PQMIS is built on a resilient infrastructure with 

redundant servers and robust firewalls, ensuring 

continuous protection against external threats.

Comprehensive Audit & Controls

We provide full transparency with detailed audit 

trails and controls, enabling you to track user 

activities and system changes for compliance 

and anomaly detection.

Strategic Security & Risk Management

Our proactive approach includes regular security 

assessments, industry best practices 

implementation, and a robust incident response 

plan to mitigate risks and ensure data 

protection.
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Data Security

Secure Data Practices

Your data is safeguarded through meticulous handling practices, including 
regular backups, encryption key management, and secure disposal 
procedures, reducing the risk of breaches and ensuring longevity.

Encrypted Communication Protocols

Industry-standard encryption methods, such as SSL/TLS, are employed for 
secure data transmission, guaranteeing the integrity of your information 
during communication over networks and protecting against interception or 
tampering.

Continuous Compliance

We adhere to industry standards and regulations, ensuring that our data 
security practices and communication protocols meet rigorous compliance 
requirements, providing you with peace of mind and confidence in the 
security of your information.
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Mobile Application

Cross-Platform Accessibility 

PQMIS is accessible on both iOS and Android devices, ensuring users can 

manage their projects seamlessly, regardless of their preferred mobile 

platform.

Mobile Productivity

With the PQMIS mobile app, users can stay productive on the move, 

accessing project updates, milestones, and collaborating with team 

members from anywhere.

Unified Experience

Enjoy a unified project management experience across devices. The PQMIS 

mobile app seamlessly integrates with the desktop version, enabling users to 

maintain productivity whether they're in the office or on-site.



Integration – 
our core 
Strength

Third Party - API

PQMIS seamlessly connects with external applications through APIs, 

enabling smooth data exchange and workflow management.

Microsoft Ecosystem Integration

PQMIS integrates with Office 365, SharePoint, Teams, and Power BI, 

providing users with a familiar environment for accessing quality 

management functionalities and data visualization.

Project Management Software Integration 

PQMIS syncs with planning tools like Microsoft Project & Primavera 

P6, ensuring alignment between quality management processes and 

project planning activities.

ERP & CRM Integration 

PQMIS integrates with ERPs such as SAP and Oracle ERP Cloud, and 

Google suite as well as third-party applications, facilitating seamless 

data exchange and enhancing collaboration across the organization.



Customization – 
our core Strength

Customizing Existing Features

PQMIS offers tailored customization to meet the specific 

needs of organizations. We refine existing features, from 

reporting templates to data analysis algorithms, seamlessly 

integrating them into operational workflows. 

With PQMIS, organizations receive precise solutions for 

enhanced efficiency and effectiveness, empowering them to 

achieve their business objectives with precision.

Development of New Features

PQMIS enables organizations to innovate with new features. 

Our development team works closely with clients to craft 

bespoke solutions tailored to their needs. From specialized 

modules to advanced analytics tools, we ensure precise 

solutions that drive innovation and differentiation. 

Continuously expanding into new domains, we partner with 

organizations to address evolving challenges.



Customization – 
our core Strength

Tailoring User Interface & Workflows

PQMIS offers organizations the opportunity to customize 

their user interface (UI) and workflow to precisely fit their 

preferences and operational needs. 

This includes designing UI elements like menus and 

dashboards for enhanced usability, while also aligning 

workflow processes with organizational structures. By 

tailoring these aspects, PQMIS ensures seamless integration 

and boosts user adoption and productivity within 

organizations.



Clients
Successful Implementation 

PQMIS has garnered significant adoption among esteemed clients in 

KSA, including industry leaders such as Saudi Electricity Company, 

GASCO, NEOM, and Marafiq. 

Its pivotal role in overseeing multi-billion-dollar projects further 

cements its reputation as a dependable solution for boosting 

efficiency and realizing success in complex undertakings.



Productivity

Efficient Time Management

Optimize time allocation and prioritize tasks effectively, 
ensuring maximum productivity and minimizing wasted 
time.

Streamlined Processes

Automate repetitive tasks and streamline workflows, 
reducing manual effort and improving overall 
efficiency.

Continuous Improvement

Capture insights, share best practices, and drive 
ongoing performance enhancement, fostering 
innovation and refining processes for better outcomes.

5/10/2026 18



Quality Management

Quality Assurance
Efficiently conduct inspections, testing, and audits to ensure products or 
processes meet quality standards and compliance requirements, 
minimizing defects and enhancing customer satisfaction.

Performance Monitoring
Monitor key performance indicators (KPIs) and conduct surveys to track 
performance, identify areas for improvement, and drive continuous 
quality enhancement efforts, ensuring consistent quality outcomes.

Customer Engagement
Manage complaints, feedback, and inquiries effectively while gathering 
valuable insights through surveys, fostering customer satisfaction, 
loyalty, and retention, and maintaining brand reputation.
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Reporting

Reports Management System

Utilize our comprehensive reports management system 
to generate, customize, and distribute reports tailored to 
your specific needs, providing valuable insights into key 
metrics and performance indicators.

Time-bound Auto-generated Reports

Automate the generation of reports at scheduled 
intervals, ensuring timely delivery of critical information 
to stakeholders and facilitating informed decision-
making without manual intervention.

Real-time Monitoring Dashboard

Access real-time monitoring dashboards to track 
performance metrics and key data points at a glance, 
enabling proactive decision-making and immediate 
action to address emerging issues or opportunities.
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Project 
Management
Scope Management

Defining project objectives and deliverables, and
managing scope changes to keep the project on 
track.

Schedule Management

Creating and maintaining project schedules, 
monitoring progress, and adjusting timelines as 
needed to meet deadlines.

Resource Management

Allocating and optimizing resources, including 
personnel and budget, to ensure efficient project 
execution.
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Vendor and Procurement 
Management

RFx

These processes are essential for gathering 

information, soliciting detailed proposals, and 

obtaining price quotes from potential vendors.

Vendor Selection and Evaluation

Involves evaluating vendor proposals, conducting 

assessments, and selecting the most suitable vendors 

based on factors like pricing, quality, and past 

performance.
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Key Benefits

Improved Efficiency

PQMIS helps organizations improve their efficiency by automating routine 
tasks, streamlining business processes, optimizing business operations and 
decreasing response times, resulting in increased productivity and 
profitability.

Reduced Errors

PQMIS can help organizations reduce errors by providing accurate and up-
to-date information, minimizing manual data entry, and improving data 
quality control.

Data-Driven Decisions

PQMIS can help organizations make data-driven decisions by providing 
real-time access to business information, automating data analysis, and 
generating reports and forecasts.



Modules

Documentation

Document Management 

System - DMS

Transmittals Management 

System 

Design / Drawings 

Management

Operational Procedures

Quality

Inspections

Testing

Compliance Management

KPIs Monitoring

Complaints Management

Surveys

Audits

Productivity

Task Management

Meetings Manager

Lessons Learning 

Project Progress & 

Resource Utilization

Human Resource 

Development

Reporting

Reports Management 

System

Time bound Auto 

generated Reports

Realtime Monitoring 

Dashboard

Project 

Management

Project Resource 

Management

Realtime Monitoring

Work Breakdown 

Structure - WBS

Services / Utilities 

Management  

Upcoming 

Features

Vendor Pre-qualification

Procurement

RFX 

ESG

BIM



Solution for EPC Projects
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Procurement
Supports vendor prequalification, audits, 
inspections, and subcontractor 
management with structured workflows and 
compliance tracking

Construction
Enables quality inspections, site 
observations, progress monitoring, 
equipment management, workforce 
training, standards compliance, lessons 
learned, method statement libraries, and 
real-time dashboards for informed 
decisions.

Engineering
Centralized control of design documents, 
streamlined reviews, and real-time 
collaboration to ensure compliance and 
traceability.



Document 
Management System

a. Centralizes all project documents for easy access and control.

b. Enables version control to track document changes and history.

c. Supports secure storage with role-based access permissions.

d. Facilitates quick search and retrieval of documents.

e. Streamlines collaboration by allowing real-time document 
sharing.

f. Automates document approval and review workflows.

g. Ensures compliance with industry standards and audit 
requirements.

h. Integrates with PQMiS for seamless quality and project 
management.

i. Reduces risk of data loss and improves document security.
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Transmittals 
Management
• Manage large volumes of transmittals efficiently through PQMiS.

• Streamlines submission, tracking, and approval of transmittals.

• Ensures timely delivery and clear communication with clients.

• Reduces errors and delays with automated notifications and status 
updates.

• Enhances transparency and auditability of document flows.

• Successfully implemented in GASCO, NEOM, PP 100, and Jeddah 
Water projects.

• Improves coordination between project teams and stakeholders.

• Supports compliance with client requirements and contractual 
obligations.
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Design & Drawings 
Management

• Maintains a comprehensive and up-to-date register of all 
project drawings.

• Tracks drawing revisions, versions, and approval status in real-
time.

• Ensures easy retrieval and organized storage of all drawing 
documents.

• Records submission dates, comments, and actions for audit trail 
purposes.

• Facilitates quick identification of current and obsolete drawings.

• Improves communication by sharing drawing status with all 
stakeholders.

• Supports compliance with project requirements and regulatory 
standards.
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Building Information 
Modelling - BIM

• PQMiS supports seamless integration 
with BIM platforms.

• BIM enables real-time access to project 
models for accurate inspections.

• Improves coordination and reduces 
errors through clash detection.

• Enhances decision-making with detailed 
project insights.

• No formal company-wide BIM 
implementation yet.

• Currently, BIM is used only when clients 
require it.

• Implementing BIM will boost efficiency 
and collaboration.

• BIM adoption is growing and vital for 
future growth.

• PQMiS can integrate with any BIM 
platform.
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Configuration 
Management 
System

• No standard document referencing; teams use 
varied nomenclature causing confusion.

• Proposal to standardize documentation, product 
references, and version control company-wide.

• Standardization improves traceability, consistency, 
and reduces errors.

• Enables faster document retrieval and reduces 
duplication.

• Supports better collaboration across departments 
and projects.

• Aligns with Saudi government’s best practices and 
regulatory requirements.

• Enhances compliance, auditing, and overall project 
control.

• Reduces risks related to mismanaged or 
inconsistent documentation.
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Tasks Management System

• The module allows creation and assignment of tasks to 
individuals for effective activity tracking.

• Ideal for managing short-duration activities such as tender 
submissions.

• Tasks related to tendering or other processes can be created 
and assigned across multiple teams.

• Enables progress tracking in real-time, ensuring visibility on 
each task’s status.

• Time sheets can be generated to monitor time spent on each 
activity.

• Helps identify delays early and supports timely intervention.

• Enhances coordination, accountability, and overall productivity 
across teams.

• Can be a suitable tool for Studies & Proposal Department
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Vendor 
Management

a. Vendors submit prequalification requests via an online 

portal.

b. Submitted documents, certifications, and compliance criteria 

are reviewed thoroughly.

c. The system tracks submission status and facilitates 

communication between procurement and vendors.

d. Upon successful evaluation, a Qualification Letter is issued to 

approved suppliers.

e. All records and correspondence are securely stored for audit 

and future reference.

f. Future capabilities include RFx publishing to invite 

quotations and streamline vendor selection.

g. This will enhance transparency, improve procurement 

efficiency, and simplify the entire process.



Sub-contactor 
Management

a. Inspections, manpower reporting, and permit tracking can be 

managed efficiently.

b. Subcontractor performance evaluation and compliance 

monitoring can be conducted seamlessly.

c. Submission, review, and approval of subcontractor 

documents can be facilitated in a timely manner.

d. Real-time visibility into subcontractor activities and site 

presence can be provided.

e. Safety and regulatory compliance through permit 

management can be ensured.

f. Coordination between subcontractors and project teams can 

be improved for smoother workflows.

g. Centralized storage of subcontractor records can support 

audits and performance reviews.



Vendor Inspection

a. A structured workflow is in place for vendor inspections.

b. Inspection requests are initiated by the project team through the system.

c. QA/QC engineers are assigned based on location and availability.

d. Assigned engineers conduct the inspection at the vendor facility.

e. Inspection findings and reports are submitted digitally within the platform.

f. The entire process is tracked—from request to report submission—for full visibility.

g. This digital workflow has been successfully implemented for the past two years.

h. Ensures consistency, traceability, and faster turnaround across all projects.



Material 
Inspection – 
GR Release

a. Upon material receipt, QA/QC Engineers inspect the items at the 

project store.

b. Inspection results are recorded in the system, with a 

recommendation for GR (Goods Receipt) release.

c. Once approved, the GR is released in SAP by the authorized user.

d. This workflow ensures quality compliance before any material is 

booked into SAP.

e. Reduces the need for SAP access across multiple users by 

centralizing the process in PQMiS.

f. Helps save costs on SAP licenses while maintaining control and 

traceability.

g. Enhances coordination between QA/QC, stores, and procurement 

teams.



Equipment 
Management
a. Developed for AT&C to digitally track and manage equipment and assets across 

projects.

b. Complements SAP by reducing paperwork and streamlining field-level 

operations.

c. Enables digital transfer, assignment, and tracking of assets between sites.

d. Supports calibration monitoring to ensure equipment accuracy and compliance.

e. Includes health and maintenance tracking to monitor equipment condition and 

service schedules.

f. Provides real-time visibility through dashboards for effective decision-making.

g. Enhances accountability, reduces loss or misuse, and improves asset lifecycle 

management.

h. Can be extended to manage inventory, tools, and consumables efficiently.



Project 
Planning

a. PQMiS has the capability to support project planning 

activities across all phases.

b. A built-in planner allows generation of Gantt charts, 

progress tracking, and reporting.

c. Field data can be collected in real-time to update 

progress and generate accurate status reports.

d. Capable of importing Primavera schedules for alignment 

with the official project baseline.

e. If collaboration is established with the planning 

department, a full-fledged planning module can be 

developed to meet company-specific requirements.

f. This would enhance visibility, streamline updates, and 

ensure better coordination between planning, execution, 

and reporting teams.



MOS Library

a. A centralized library of 100+ Method of Statements has been developed.

b. Documents can be reused and easily modified to meet project -specific needs.

c. AI is embedded to assist in drafting, suggesting content, and improving 

consistency.

d. Significantly reduces the time and effort required to create MOS from scratch.

e. Ensures standardization, alignment with best practices, and regulatory 

compliance.

f. Built-in workflows enable digital review and approval by all relevant 

stakeholders.

g. Enhances traceability, document control, and quick adaptation across projects.

h. Fully integrated into PQMiS for seamless access and usage on-site and in the 

office.



Field 
Inspections

a. PQMiS mobile application has capability to digitize and 

streamline field inspections.

b. Checklists can be filled, comments recorded, and photos captured 

directly from the site.

c. Supports both client and subcontractor inspections with flexible 

role-based access.

d. Enables real-time data submission, reducing delays and manual 

paperwork.

e. Inspection data is centrally stored and integrated with PQMiS for 

follow-up actions and reporting.

f. Successfully used on GASCO projects with proven field 
effectiveness.

g. Can generate fully customized print formats to match project or 

client requirements — a capability not available in systems like 

Procore.

h. Offers better control, flexibility, and alignment with internal and 

client-specific documentation standards.



Audits 
Management

a. PQMiS offers a complete audit management system covering the 

entire audit lifecycle.

b. Supports audit planning and scheduling with automated 

communication to relevant stakeholders.

c. Enables on-site recording of observations and non-conformities 

directly via mobile or web.

d. Facilitates preparation, review, and issuance of detailed audit 

reports.

e. Tracks follow-up actions and ensures timely closure of 

observations and corrective measures.

f. Provides real-time digital dashboards for monitoring audit status, 

findings, and compliance trends.

g. Enhances transparency, accountability, and continuous 

improvement across projects.

h. This module was successfully sold to ZATCA at a value exceeding 

1 million SAR, demonstrating its robustness and market 

acceptance.



Compliance 
Management
a. Enables issuance and tracking of observations related to violations, incidents, 

and non-conformances.

b. Supports the complete compliance cycle from observation creation to resolution 

and closure.

c. Allows assigning observations to internal teams or subcontractors for corrective 

action.

d. Provides real-time monitoring and status updates on all open and closed 

observations.

e. Clients can be granted access to raise observations directly to alfanar for 

transparency and collaboration.

f. Facilitates documentation and reporting for audits and regulatory compliance.

g. Enhances accountability and ensures timely resolution of compliance issues.

h. Other departments like PMO, TSM can take advantage of the same module.



Snags Management

a. Enables systematic logging and tracking of snags and defects during 

project execution.

b. Allows assigning snags to responsible parties, including subcontractors, for 

timely resolution.

c. Supports status updates and progress monitoring until snags are closed.

d. Facilitates photo attachment and detailed comments for clear 

communication.

e. Provides real-time dashboards to monitor outstanding and completed 

snags.

f. Enhances quality control by ensuring all defects are addressed before 

project handover.

g. Improves accountability and documentation for audits and client reporting.



Customer Suggestions & Feedback

a. Enables clients and stakeholders to submit complaints, 

feedback, and satisfaction surveys easily.

b. Supports structured complaint logging with categorization 

and priority assignment.

c. Facilitates automated tracking and management of complaint 

resolution processes.

d. Provides tools to design and distribute customized 

satisfaction surveys.

e. Collects real-time feedback to monitor service quality and 

project performance.

f. Generates detailed reports and analytics to identify trends 

and areas for improvement.

g. Enhances client engagement and strengthens relationships 

through transparent communication.



Performance, Risk & Scorecard Monitoring

a. PQMiS has the capability to collaborate with departments like 

Strategic Planning and Internal Audit to enhance monitoring 

tools.

b. It can track and analyze key performance indicators (KPIs) 

aligned with organizational objectives.

c. Capable of identifying, assessing, and monitoring risks across 

projects and operations.

d. Can generate dynamic scorecards consolidating performance 

and risk data for easy review.

e. Provides customizable dashboards offering real-time 

visualization of KPIs, risks, and overall project status.

f. Enables informed decision-making with timely insights and 

trend analysis.

g. Can be customized to meet company-specific requirements 

and integrate smoothly with existing systems.



Lessons Learned Management

a. PQMiS provides a dedicated capability to record, 
document, and publish lessons learned from projects.

b. Enables teams to capture valuable insights, best 
practices, and challenges faced during project 
execution.

c. Facilitates sharing and easy access to organizational 
knowledge for continuous improvement.

d. Includes AI integration that leverages company 
knowledge to assist users in applying lessons learned 
effectively.

e. AI-powered suggestions help improve decision-
making and enhance overall project performance.

f. Supports building a knowledge-driven culture that 
fosters learning and innovation.



Workforce Skills Portfolio & Training 
Management

a. PQMiS includes modules to maintain comprehensive staff 

portfolios, tracking individual competencies and skill sets.

b. Training records are digitally managed, enabling easy tracking 

of completed courses and certifications.

c. Automatically generates standardized CVs to maintain a 

unified company-wide format.

d. Helps plan future training and development based on skill 

gaps and project requirements.

e. Features a searchable database to quickly identify personnel 

with relevant expertise for project needs.

f. Addresses the lack of a standard CV format by creating a 

consistent, professional, and company-branded template.

g. Supports continuous professional development and workforce 

optimization.



Attendance 
Management
a. PQMiS supports digital attendance tracking based on geographical location 

(geo-fencing).

b. Users can record their individual attendance directly from their mobile 

devices.

c. Site admins can take attendance of multiple users digitally—no paperwork 

required.

d. System can capture check-in/check-out times and maintain accurate records.

e. Supports tracking of overtime, shift hours, and site-specific workforce 

distribution.

f. Ensures transparency, minimizes manual errors, and improves workforce 

accountability.

g. All attendance data is securely stored and can be exported for payroll and 

reporting purposes.



Drivers Trips Recording 
& Approvals

a. The module streamlines the process of driver trip requests 

and approvals.

b. Drivers can submit trip requests directly via the mobile 

app.

c. Requests are first reviewed and approved by the Admin.

d. Subsequently routed to the relevant Manager for final 

approval.

e. Ensures a clear, auditable trail of trip approvals and 

decisions.

f. Improves coordination between drivers, admins, and 

managers.



User Interface
Our UI is responsive and adaptive to 

various screen sizes.

Users can access and use the system 

on any device.

With a responsive UI, users can work 

more efficiently and effectively.
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Home Screen
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Project Explorer
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Document Management System
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Transmittal Management System
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Transmittal Management System
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Design/Drawings Manager
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Compliance Management
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Task Management
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Task Management - Dashboard
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Sample Request Processing
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Sample Request Processing
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Sample Report
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Sample Report
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Sample Report
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For the world. With the world.TM

Power Bi Dashboards
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TQM Process Improvement with AI Initiative

Plans to extend AI-driven tools to further enhance quality processes and drive 
continuous improvement.

Pilot project using generative AI 

to automate the creation of 

quality documents like MOS, ITP, 

and checklists.

Introduced a custom co-pilot as 

a pilot, allowing users to access 

and search the TQM knowledge 

database efficiently.
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TQM Process Improvement with AI Initiative

Plans to extend AI-driven tools to further enhance quality processes and drive 
continuous improvement.

Pilot project using generative AI 

to automate the creation of 

quality documents like MOS, ITP, 

and checklists.

Introduced a custom co-pilot as 

a pilot, allowing users to access 

and search the TQM knowledge 

database efficiently.
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